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This report is used to provide information on the mission of Down Home Ranch, while also
summarizing our achievements in the past year. Enclosed you will find audited financial
statements, donor and volunteer recognition, an events recap, population profile and more.
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OUR JOURNEY

The transformation of Down Home Ranch began with a
new logo and mission statement, Empowering the lives
of people with intellectual and developmental disabilities
through Social, Educational, Residential and Vocational
opportunities. Areas that we focused on in 2018 included
increasing our presence in the community and providing
more opportunities for the people we serve. As a result, we
now serve 42 individuals through our residential program
and 53 individuals through our day program. We maintain
an 8 to 1 staffing ratio to ensure we can provide a high level
of support. The Ranchers have the opportunity to spend
a minimum of 30 hours a week in the community doing
activities that they choose. Our plan for 2019 includes two
additional homes and a new day program in the city of Elgin.

A key component of what we do focuses on person centered
planning. The opportunities that we offer begin with a
conversation with the individual. What are the things they
want to achieve? What types of employment opportunities
do they desire and where do they want to work? How do
they define success? It is the role of the organization to
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create the opportunities and empower the individual to

We completed our three-year strategic plan and
make the decisions. p y gic p

implemented key performance indicators for each
position. The steps we took in 2018 will ensure we have a

This holistic collaboration is what defines Down Home mission focused, professional organization for the future.

Ranch. It is through person centered planning that we
have supported people to become artists, laser operators,
authors, entrepreneurs, horticulture specialists and so much
more! They learn life skills, build self-esteem and earn at
least minimum wage in their jobs. It is amazing to watch our
residents grow in the roles they choose.

Y

Craig Russell, Executive Director

| am very happy with the progress we achieved in
implementing the mission of Down Home Ranch in 2018.
During this time, we were also improving the structure
and culture of the organization. We reviewed and updated
policies and procedures and set a liquidity target.




HIGHLIGHTS OF 2018
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Unveiled the new logo and mission

Launched monthly Tours of SERVice on the first
Wednesday of every month

Opened up DHR Beef sales to the public (pg. 9)
Created new format for Swim Fest & Field Day,
adding four other sports and opening up the

competition to outside teams (pg. 10)

Officially broke ground on the DHR Memorial
Garden

Opened a new HCS house in Elgin

Added five new residential Ranchers to the DHR
family (pg. 4)

Opened up engraving and embroidery services to
outside sales

Launched ETSY store for online sales (pg. 9)

Had a record-breaking Gala event with the
most amount of funds ever raised (pg. 10)

Hosted the first annual Full Circle Farm to Table
event (pg. 10)

Brought back Ranch Camp after 4 year hiatus;
serving 77 individual Campers (pg. 6)

Began serving individuals through a new DHR
respite program (pg. 7)

Implemented a new Electronic Medical Record
system through Task Master Pro

Became one of three organizations in Texas to
participate in The University of Texas BEADS
program (Building Excellence in Autism and
Disability Scholars) by hosting our first intern

INDIVIDUALS

“2018 was an amazing year of growth
and mission alignment for the
Ranch. I'm especially proud of the
partnerships that have been cultivated
with intern programs at Austin
Community College, The University
of Texas at Austin and Texas State
University. Everyone at DHR is able to
have a positive impact on shaping the
next generation of IDD professionals.”

- Barry Hamilton, LCSW
Chief Operations Officer

TOTAL

33

SERVED

OUR MISSION: Empowering the lives of people with
intellectual and developmental disabilities through social,
educational, residential and vocational opportunities




THOSE WE SERVE

Residential Profile

TOTAL
RESIDENTIAL

42

|
Average Age

40

Age 27
youngest
Rancher

DIAGNOSIS
STATISTICS

Down
syndrome

60%

Intellectual @
Disability
Only
26%

Cerebral
Palsy

12%

Autism
Spectrum

2%

Other
Developmental
Disability

0%

*Statistics are representative of individuals served from
Jan 1, 2018-Dec 31, 2018

Age 68
oldest
Rancher

Rancher Vicki standing outside of her 2-person independent
living household

38%

Female

62%

Male

Ranchers come from six states...

Washington Nebraska

Pennsylavania

Florida



THOSE WE SERVE

Day Program Profile

TOTAL
DAY PROGRAM 5 3
ATTENDEES

Average Age

Age 20 Age 68

oldest

youngest
attendee

Rancher Alan volunteering at the Bastrop County Animal Shelter

39

attendee

34%

DIAGNOSIS
STATISTICS

Female

e o o
Down
syndrome ln”*"n”*\
53%
Intellectual & @
Disability
AL

27%

66%

i

Autism
Spectrum

9%

Cerebral
Palsy

9%

Other
Developmental
Disability

2%

*Statistics are representative of individuals served from Rancher Valerie working on a handcrafted tote bag with the
Jan 1, 2018-Dec 31, 2018 help of enterprise volunteer Peggy



THOSE WE SERVE

Ranch Camp Profile

TOTAL
RANCH cAMP [/
CAMPERS

Average Age

31

Age 18
youngest
Camper

Age 66
oldest
Camper

DIAGNOSIS
STATISTICS

Down
syndrome

48%

Other
Developmental
Disability

22%

Intellectual
Disability
Only

21%

Autism
Spectum

9%

Cerebral
Palsy

0%

*Statistics are representative of individuals served from
Jan 1, 2018-Dec 31, 2018

Ranch Camp Co-Director Thomas Oliver and Camper pose with a
newly caught fish from the DHR catch & release fishing pond

47%

Female

53%

Male

Campers come from six states...

M/' .
Colorado Ch’é’an

@ Indiana

New Mexico

Texas




THOSE WE SERVE

Respite Program Profile

TOTAL
RESPITE
PROGRAM
ATTENDEES

11

Average Age

34

Age 22
youngest
attendee

Age 48
oldest
attendee

DIAGNOSIS
STATISTICS

®
Down
syndrome lnl ’*\
64%

Intellectual
Disability
Only

36%

Autism
Spectrum

0%

Cerebral
Palsy

0%

Other
Developmental
Disability

0%

*Statistics are representative of individuals served from
Jan 1, 2018-Dec 31, 2018

Respite attendee, Dee, poses with his favorite miniature pony, Dash.

18%

Female

82%

Male

Our respite services provide short term
assistance to caregivers by providing
staff oversight and supervision with
daily living tasks. Respite can be from
2 to 14 days in length; options are
based on availability. The service can be
provided in either a group home setting
with trained live-in staff or in a small
independent living setting in the Down
Home Ranch Village with staff just a
phone call away.



HOW WE SERVE MORE

By working with these Community Based Organizations as a service provider we are able to
help these agencies meet their goals and in turn they are supporting us to meet our mission.

BLUEBONNET TRAILS
COMMUNITY SERVICES

9 people served in Day Program
1 person served in Ranch Camp

ALAMO CONSUMER
DIRECT

1 person served in Respite Program

INTEGRAL CARE

1 person served in Respite Program

HIGHLIGHTED COMMUNITY PARTNER

DIAGNOSIS
STATISTICS Since 2017, Camp DRIVE has partnered

Other with Down Home Ranch in their mission
Developmental to provide weekend respite camps to
Disability adults with intellectual and developmental
32% disabilities. Camp DRIVE utilizes the lodging
and amenities at Down Home Ranch and
Intellectual during each of the weekend camps, the
Disability campers also engage DHR Ranchers in the
Only camp’s special events, such as dances,
24% movie nights and campfires.
Down
syndrome TOTAL
19% INDIVIDUALS
SERVED
Autism
Spectrum
18% DHR Rancher Crystal
is employed with
Camp DRIVE as a
Cerebral Peer Support Specialist.
Palsy She is pictured here
7% mentoring campers.

*Statistics are representative of individuals served from
Jan 1, 2018-Dec 31, 2018




ENTERPRISE PROGRAM

2018 Total
Product Sales

$149 54,261 $5,980 $6,521 $33,674 $55,159 $86,791
Hydroponic Hydroponic Free Range Naturally Raised Easter Lilies Spring Color Poinsettias
Lettuce Tomatoes Chicken Eggs Wagyu-Angus Plants
Beef
Hutto  Taylor
LE')(I'/y
8t
o LOCAL RETAIL REACH
In Stores
Farmers Markets
/ \ Community Festivals
S
&
Roung ROC/ & Wholesale
. Q
Wimberley ws’(‘“ %%s’do
VISIT OUR Shipped to 10 states...
0! Micp.
ETSY SHOP! Wiep® “Miga

downhomeranch.etsy.com

Shop opened August 2018

26 ORDERS - EARNED $1,108

from august to december

New Mexico

<N




SPECIAL EVENTS RECAP

All funds raised through these events go towards supplying the tools and opportunities to empower the lives of
individuals with intellectual and developmental disabilities. The dollars raised provide crucial funding to allow Down
Home Ranch to continue to positively impact the lives of current Ranchers, as well as funding to expand the current
programs so that even more people are able to experience the life changing mission.

* Full Circle
May 5, 2018
April 13, 2019

* Amplify Austin
March 1-2, 2018
Feb 28-Mar 1, 2019

o—0

Jan Feb Mar

 Swim Fest & Field Day W Annual DHR Gala We hope you will

June 9, 2018 Sept 22, 2018
June 1, 2019 Sept 21, 2019

VADSEDNE SN

Amplify Austin

The Ranch participated
for the fifth time in this
24-hour day of giving in
March. The 2018 cam-
paign was successful with
30 individual fundraisers
spreading the word of
the DHR mission and the
Ranchers we serve. In just
ONE day, the Ranch raised
over $40,000 for the so-
cial, educational, residen-
tial and vocational oppor-
tunities we offer! Super
special thank you to the
228 amazing donors who
helped  #AmpTheRanch
and made this day a true
success!

~\ \
\
Apr May

Full Circle

In May, DHR partnered
with five local farms to
host our first ever farm to
table event. From plant-
ing to watering, harvesting
to food preparation, the
Ranchers played a role in
producing many portions
of the meal. Around 70 in-
dividuals joined together
for a fabulous six-course
Cinco de Mayo themed
meal. Private Chef, Scar-
leth Aguilar, wowed the
crowd with delicious and
beautiful courses. Overall,
the event raised $2,707
and truly showcased how
our farming techniques
empower the Ranchers in
more ways than one.

Swim Fest & Field Day

46 athletes made a lifetime
of memories at the first
annual Swim Fest & Field
Day! The format changed
in 2018 to include athletes
from outside DHR, while
also adding on four other
sports. In total, six teams
competed in swimming,
football, track & field, golf
and basketball. The com-
petition was fierce, but
the athletes, coaches, fans
and volunteers displayed
a positive attitude the en-
tire day. In total, $14,884
was raised for the social
programs at Down Home
Ranch!

June July Aug Sept Oct Nov Dec

Annual DHR Gala

In 2018 we celebrated
another record-breaking
Gala with the highest
amount of funds raised in
history! Around 350 peo-
ple came together to cel-
ebrate the many successes
of Down Home Ranch
and together we raised a
whopping $127,042!

Special shout-out to our
Presenting Sponsor Pro-

fessional Contract Services

Inc. (PCSI).




STATEMENTS OF FINANCIAL POSITION

Assets 2018 2017
Cash and Cash Equivalents $211,885 $258,369
Promises to Give and Grants Receivable, Net $2,270 $40,000
Programs Services Receivable $89,583 $97,544
Investments _ _
Property, Equipment and Other, Net $4,571,431 $4,829,292
TOTAL ASSETS $4,908,096 $5,265,311

Liabilities 2018 2017
Accounts Payable and Other Accrued Expenses $115,107 $114,307
Accrued Vacation $35,467 $39,507
Notes Payable $689,496 $737,746
TOTAL LIABILITIES $840,070 $891,560

Net Assets 2018 2017
Unrestricted $4,053,979 $4,350,144
Temporarily Restricted $14,047 $23,607
Permanently Restricted R -

Total Net Assets $4,068,026 $4,373,751
TOTAL LIABILITIES AND ASSETS $4,908,096 $5,265,311

Audited Financial Highlights are from FY 2018 and FY 2017.




COMBINED STATEMENTS OF
ACTIVITIES AT YEAR END

Unrestricted Net Assets 2018 2017
Contributions $191,030 $340,698
Donated Goods and Services $117,403 $55,376
Program Revenue $2,268,508 $2,185,147
Special Events $271,263 $173,283
Investment Income - -

Rental and Other Income $117,706 $108,682
Net Assets Released from Restrictions $28,182 $45,060
TOTAL UNRESTRICTED SUPPORT & OTHER REVENUE $2,952,580 $2,879,346

Expenses 2018 2017
Program Services $2,804,603 $2,802,117
Management and General $336,170 $265,783
Fundraising $131,579 $198,409
TOTAL EXPENSES $3,272,352 $3,266,309
Change in Unrestricted Net Assets (§319,772) (5386,963)

Temporarily Restricted Net Assets 2018 2017
Contributions $42,229 $68,667
Net Assets Released from Restrictions ($28,182) ($45,060)
Change in Temporarily Restricted Net Assets $14,047 $23,607

CHANGE IN NET ASSETS ($305,725) ($363,356)




INDIVIDUAL DONOR RECOGNITION
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INDIVIDUAL DONOR RECOGNITION CONT.
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INDIVIDUAL DONOR RECOGNITION CONT.
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INDIVIDUAL DONOR RECOGNITION CONT.
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DONOR RECOGNITION
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Monthly Donors Foundations
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Carl C. Anderson, Sr. and Marie Jo
Anderson Charitable Foundation

Nathan Bac
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|Dehan Family Foundation |
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Foundation, Inc.

Simon and Louise Henderson
Foundation

Glen and Pamela Foster
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VOLUNTEERS

Volunteers have played a significant role in creating the Down
Home Ranch we know today. From the old shacks torn down, to
the last nail in the newest home in the residential community, the
sweat and hard work of each of our volunteers has allowed Down
Home Ranch to thrive. Through your help, we are able to provide
a place where people with disabilities live, learn and grow.

On behalf of the Board of Directors, staff and, most importantly,
the Ranchers, thank you for entrusting us with your time. Our
mission is to empower the lives of people with intellectual and
developmental disabilities through Social, Educational, Residential
and Vocational opportunities. Your hours spent volunteering help
make these opportunities for empowerment a reality.

Each and every minute our volunteers spend at the Ranch changes
the future for all people with disabilities.

$104,809 4,245

Total Volunteers Financial Impact

34 VOLUNTEER GROUPS SERVED

DOWN HOME RANCH IN 2018

Pi Kappa Phi Fraternity - Texas State University

» ACC Student Leadership Program »
» ACC Riverbats »

» American Heritage Girls »
» Austin Community College »
» Austin High School AGS »
» Boy Scout Troops #2388 and #4277 »
» Charles Schwab & Co. »

» Cub Scout Pack #471 »

» Dell »
» Elgin Homeschool Group »
» Elgin .S.D. ACE Program »

» First Convenience Bank »

» Goodyear Tire & Rubber Company »
» Great Hills Baptist Church »
» North Park Presbyterian Church »

» North Park Presbyterian Youth Group »
» NW Austin Kiwanis

Regina Caeli Academy

RRHOME Homeschool Group

RRHS Girls Soccer Team

Santa Cruz Catholic School NJHS

St. Patrick Youth Group

St. Stephens KJT Society #112
Sunnybrook Christian Church

TAMU Masters in Business Students
Texas A&M Forest Service

Thorndale Greenhouse Operations Class
Thorndale NJHS

Thrall Middle School

Trinity Episcopal School 7th Grade Class
TrueCar, Inc.

Young Men'’s Service League Vipers

(hante You!

Total Volunteer Hours
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