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Judy Horton

down Home rancH

elgin, texas

Down Home Ranch is a great place 
to live for the 36 hens and three 
roosters living in their “Chicken 

Hilton,” as it was dubbed by the volun-
teers who built it.

It’s an even better place for the 22 
men and women with intellectual dis-
abilities who make up the heart of the 
Ranch community and help care for the 
chickens and our other livestock and 
gardens.

My husband Jerry and I founded a 
non-profit ranch community for people 
with disabilities after our daughter with disabilities after our daughter 

Kelly was born 26 years ago with Down 
syndrome. It’s a great life with a job for 
everyone who wants one, and caring for 
the chickens is high on the list for some 
of our Ranchers.

Lori, the Ranch “chicken wrangler,” 
works with our Ranchers taking care of 
the chickens and tending the community 
gardens. 

We ordered the chickens last sum-
mer as day-old chicks. They are part of 
Operation Independence, a project to help Operation Independence, a project to help 

Jim & Natalie with Zsa Zsa, the gentlest hen.Jim & Natalie with Zsa Zsa, the gentlest hen.

Sterling enjoysSterling enjoys
working withworking with
the chickens the chickens 

and gardening. and gardening. 

Crystal with Zsa Zsa talks to Natalie during chores.Crystal with Zsa Zsa talks to Natalie during chores.
Doesn’t everyone chat with a chick on their shoulder?Doesn’t everyone chat with a chick on their shoulder?

Michael takes a Michael takes a 
break with one break with one 
of the pullets. of the pullets. 
Part of the joy Part of the joy 
of working with of working with 
the flock is the the flock is the 
pleasurable pleasurable 
down time the down time the 
Ranchers get to Ranchers get to 
spend with the spend with the 
livestock.livestock.

Checking in at the

Volunteers building the Chicken Hilton.

Chicken Hilton
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Matt & Judy receive the precious shipment 
of day-old chicks in the summer of 2010.

the Ranch become more self-sufficient, 
using our 340 acres to supply many of 
the things we need. In addition to the 
community gardens we also plan to 
erect a greenhouse dedicated to growing 
vegetables year round.

Four black Angus cows bred to a 
Japanese Wagyu bull have given birth to 
two bull calves and two heifers, and our 
ponds are full of fish for the occasional 
fish-fry.

Living in Central Texas, grasshop-
pers are an annual plague, but as soon 
as we began letting the chickens roam 
outside their run during the daylight 
hours—only when we can be around to 
keep an eye out for dogs, coyotes, and 
hawks—their numbers plummeted. The 
Ranchers love watching the “chicken 
soccer” games that ensue when an enter-
prising hen catches a large grasshopper 
and the chase is on!

Our first small egg appeared the 
morning of December 13, leading to 

Natalie lets the hens out to roam for bugs 
and other goodies.
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Incubators, Brooders, Cages & Supplies

Quality, Utility, and Performance at a Reasonable Price

by John & Martha Storey
Over 150 expert authors contributed their specialized knowledge 

and experience in creating this large reference guide to living a more 
independent, satisfying life. Whether it’s making ice cream or sharpen-
ing an axe, cleaning a chimney or growing raspberries, you’ll learn how 
to do it in this treasury of time-honored country wisdom. Illustrated 
step-by-step instructions will show you how to milk a cow, tap a maple 

tree, and build the best chicken coop. You’ll find out how to heat your house with wood or by 
the sun, learn the proper way to put in a water system, rewire an old house, grow fruits, vegetables 
and herbs, and more! 564 pages, $24.95 plus $3.50 shipping

Storey’s Basic Country Skills
A Practical Guide to Self-Reliance

Become More Self-Reliant!
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whoops of joy. We expect soon to have 
all the eggs we need and even some to 
sell at the local farmer’s market.

Unlike many adults with intellectual 
disabilities that live in the country, all of 
our Ranchers are gainfully employed. 
They have developed skills in animal 
husbandry, maintaining barns, garden-
ing, janitorial work, and greenhouse 
horticulture, and they earn good money 
if they work hard. This helps them con-
tribute to their upkeep and gives them 
the satisfaction that comes with playing 
a meaningful role in sustaining their 
community.

When we set out to build the Ranch, 
we just wanted to recreate that sense of 
an old-fashioned neighborhood where a 
helping hand is never far away. We all 
live and work here together, and we all 
contribute to the common good.

Life in the country isn’t for every-
one, but for those who like it there’s 
nothing better than waking up to the 
sweet sound of that cock-a-doodle-do 
each morning!

Jerry and Judy Horton are the 
Founders of Down Home Ranch, a 
unique ranch community where 22 
adults with Down syndrome and other 
disabilities make their home outside of 
Austin, Texas. Judy blogs about life on 
the Ranch at www.downhomeranch.
blogspot.com.

For more information, visit www.
downhomeranch.org.

www.Critter-Cages.com
Critter-Cages.Com  Ph. 310 832-9981  San Pedro, Ca. 90731

51”x 43”x 47” High

45”x 46”x 27” High

Chick-N-Pen 199.99 plus shipping

62”x 43”x 30” high

Chick-N-House 219.99  plus shipping

45”x 31”x 32” high

Chick-N-Villa 399.99 plus shipping

Chick-N-Barn 339.99 plus shipping
Chick-N-Yard 139.99 plus shipping

Welded Wire & Poultry Mesh
Starting at 19.99 a Roll plus shipping

Chick-N-Nest 49.99
plus shipping

69”x 34”x 50” high

Chick-N-Lodge 429.99 plus shipping

64”x 43”x 56” high

Chick-N-Cabin 319.99 plus shipping

48”x 37”x 45” high

Incubators 
from 53.99

Water Fountains &
Feeders starting at 5.99

Email orderdesk@critter-cages.com

Jim finds the first egg on December 13.




